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Let’s Connect!

Would you rather?
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https://docs.google.com/presentation/d/139FZ_qURkOvAVAhLPY-WTuJawbHFE_pqVvP2Zfa5DSc/edit#slide=id.gd892ed2631_0_7


What is a Strategic Plan and Why Now?

The Curriculum and Instruction Strategic Plan is a 
road map to guide our actions. The Plan will focus on 
a narrow set of priorities and strategic actions for the 
next three years.

► Involves a variety of stakeholders 
► Support our learning community for the next three 

years
► Addresses the instructional and socioemotional 

needs of our students 
► A call to action for all members of the SUSD 

community as we improve our educational 
framework
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Questions to Consider during the 
Presentation:

1. What does each priority area mean to you?

2. Are there other student outcomes that are 
important to you?

3. Which strategies have the greatest potential to 
address the unfinished teaching and learning that 
have been increased by the pandemic?

4. Are there other strategies that you think would 
have greater impact than the ones shared today?

Stakeholder Feedback Form
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https://docs.google.com/forms/d/e/1FAIpQLSfgBDRF2kaknXlsdNIV5atuReZWNwe3JuWvvqLK1H2rPco97w/viewform
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Priority Definition
Equitable 
Instructional 
Framework

An Equitable Instructional Framework focuses on teaching and learning that 
honors diversity, responds to all cultures,  and embraces the unique and 
individual needs of each student through exemplary, research-based 
instructional practices.

Actionable 
Assessment 
Framework

An Actionable Assessment Framework includes timelines and guides for 
administering a variety of assessments. It’s purpose is to use evidence of student 
learning to help students meet their goals, guide our instructional practices, and 
help us make decisions. The Assessment Framework provides a means to evaluate 
standards mastery at each grade level as well as program effectiveness.

Irresistible 
School Culture

An Irresistible School Culture is a welcoming, inclusive, collaborative and 
celebratory culture that values everyone and embraces everyone as lifelong 
learners. 

Our Priorities



Student Outcomes

High School Success: A system of learning that 
differentiates for each student’s academic success. 
Provides equitable access to college and career 
readiness courses and experiences. Students are both 
seen and see themselves; they feel both ownership 
and accountability to live a life with many 
opportunities and choices available to them.
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Student Outcomes

Community Readiness: To be community ready means 
students will be able to meaningfully engage in 
society after high school, engage in goal setting 
about issues and policies that matter to them, and 
successfully navigate the challenges and setbacks 
that come along with it. A community ready student 
leaves high school with resilience and purpose, and 
the social/emotional skills to make them so.
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Student Outcomes Continued

Student Connectedness: 
Academically: Students see themselves reflected in the 
curriculum; students have the skills to be successful in 
the 21st century and have strong communication and 
presentation skills.

Social/Emotional/Civic: Students feel connected to the 
school and community culture and see themselves 
reflected in it (a sense of familiarity) and feel valued 
and respected by adults and students on campus.
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Student Outcomes Continued

Multilingual Student Progress and Growth: Percentage of EL 
students who have been reclassified into RFEP (Redesignated 
Fluent English Proficient) status, and progress on state/district 
assessments.

English Language Arts and Math Achievement: Student 
performance in math and English Language Arts, based on grade 
level standards.
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Are there other student outcomes 
that are important to you?
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Equitable Instructional Framework
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An Equitable Instructional Framework focuses on teaching and 
learning that honors diversity, responds to all cultures,  and 
embraces the unique and individual needs of each student 
through exemplary, research-based instructional practices.



Equitable Instructional Framework 
Strategy #1

Focused and Ongoing Professional Development

► Every student will benefit from teachers that are 

supported by comprehensive, ongoing, and 

job-embedded professional development 

► Develops teacher-to-student relationships

► Addresses educating the whole child

► Ensures that teachers are equipped to to help students 

master grade level standards
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Equitable Instructional Framework Strategy #2
Access to Exemplary Instruction
In order to reach mastery of grade level skills, each student will have:

► Teachers use research based strategies that provide 

appropriate scaffolding, routinely support small group 

intervention, and provide ongoing feedback

► Experience the development of student ownership in their own 

learning

► Experience a learning environment the integrates Culturally 

Responsive Teaching and actively pursues the mitigation of 

bias and systemic racism
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Equitable Instructional Framework 
Strategy #3

Access to District Adopted Curriculum

► Aligned to grade level standards 

► Addresses students’ social and emotional needs

► Authentically portrays the experiences of diverse cultures

► Provides instructional feedback to teachers and students 

► Has appropriate supports for students to reach the standard 

► Effective intervention for student in need of additional 

learning support 

► Opportunities for challenging enrichment   
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What does an equitable instructional 
framework mean to you? 
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Actionable Assessment Framework
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Actionable Assessment Framework 
Strategy #1
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Assessment Framework
All teachers, students, staff and families will have access to 
and understand Stockton USD’s assessment framework 
which includes:

● an assessment calendar

● an assessment guide

● a platform for administration 

● clearly defined learning outcomes for students at all 
grade levels.



Actionable Assessment Framework 
Strategy #2

Progress Monitoring System
The Stockton USD’s assessment system will include:

► A complete K-12 assessment plan and framework for assessments

►  iReady diagnostic data

► Common Formative Assessments (CFA’s)

► CAASPP performance 

► Teachers, students, staff, and families will be able to monitor progress towards mastery of 
standards.
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Actionable Assessment Framework 
Strategy #3
Professional Learning Supports
Staff will receive professional development on:

► how to read student data and use assessments to 
determine strategic intervention strategies

► a structure and process for collaboration

► resources to implement measurable actions towards 
goals

► means to evaluate growth
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What does an actionable assessment 
framework mean to you? 
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Irresistible School Culture
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Irresistible School Culture 
Strategy #1
100% of school sites will have collective expectations & norms.  These norms 
will explicitly describe the campus-wide cultural expectations focused on 
nurturing inclusive, welcoming and equitable learning environments. 

This will be measured by:

► School norm artifacts (handbook, posted rules, policies, 
rewards, etc.)

► School climate walkthrough data

► Student formative focus group data

► Student survey responses
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Irresistible School Culture
Strategy #2
100% of school sites have PBIS plans and take part in ongoing 
embedded professional learning focused on implementation 
of a positive and equitable learning culture.

Schools will be expected to:

► develop reciprocal relationships/partnerships among 
students, teachers, staff, administration, and families

► create school culture engagement activity calendars

► provide students and families a needs assessment/surveys 
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Irresistible School Culture Strategy #3
100% of school sites provide communication, outreach, 
and opportunities for families to be involved, participate, 
and collaborate as partners in developing, celebrating, 
and sustaining an irresistible school culture.  

This will be measured by:

► school family event/activity offerings

► communication outreach artifacts

► event sign-in sheets and agendas

► family survey and focus group data
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What does irresistible school culture 
mean to you? 
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Of all of the strategies that we discussed, which of these has 
the greatest potential to address the unfinished teaching and 
learning that have been increased by the pandemic?

Are there other strategies that you think would have greater 
impact than the ones shared today?
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Questions to Consider

1. What does each priority area mean to you?

2. Are there other student outcomes that are 
important to you?

3. Which of the strategies have the greatest potential 
to address the unfinished teaching and learning 
that have been increased by the pandemic?

4. Are there other strategies that you think would have 
greater impact than the ones shared today?

Stakeholder Feedback Form
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https://docs.google.com/forms/d/e/1FAIpQLSfgBDRF2kaknXlsdNIV5atuReZWNwe3JuWvvqLK1H2rPco97w/viewform


Thank you!
For more information, contact Carla Gonzales at

cgonzales@stocktonusd.net
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